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Overview

A bit about me and my journey...

Challenges and rewards
A typical day?
Urgent vs important...?

Work-life balance
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Self motivation...self-discipline

School...

Languages vs Sciences vs Drama?

UNIVERSITY OF LEEDS



Why Science?

Solving puzzles
Answering guestions
Finding out new things

Developing new medicines or technologies

UNIVERSITY OF LEEDS



Biological Sciences at UEA...
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\&/ Swansea

Swansea University
Prifysgol Abertawe

If you don’t love what you are doing — do something else!

UNIVERSITY OF LEEDS


http://www.swansea.ac.uk/

Oral Biology,
Faculty of Medicine
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https://www.google.co.uk/url?q=http://en.wikipedia.org/wiki/File:University_of_Leeds_crest.jpg&sa=U&ei=PJloU4uhGMa7O__KgOAN&ved=0CC4Q9QEwAA&sig2=mJqZaCiEC-2DpGHe3QozZw&usg=AFQjCNEnSQToMtXWZBiOUqhrmEPE0_xPsg

Networking and conferences

UNIVERSITY OF LEEDS



Part-time PhD - dental enamel development

LI

ENAMEL

Could combine the PhD project with ongoing research...but not always! UNIVERSITY OF LEEDS


http://www.usc.edu/hsc/dental/ccmb/pages/Bits/2000fw/Achievement.htm
http://en.wikipedia.org/wiki/File:Lower_wisdom_tooth.jpg

PhD 1992

Grade 5 Technician
Permanent contract

Three publications

Taking risks...

UNIVERSITY OF LEEDS
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1992 PhD Oral Biology
N
#5BBSRC  [IIEMNET ( EMBO s

bioscience for the future

‘ Postdoctoral Researcher

UNIVERSITY OF LEEDS



From inorganic crystals to protein crystais...

UNIVERSITET
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https://www.google.co.uk/url?q=http://en.wikipedia.org/wiki/Uppsala_University&sa=U&ei=SpNoU6zNPInhOsnogLgC&ved=0CC4Q9QEwAA&sig2=fPTjX3vYYXqfJrtEHOZLFQ&usg=AFQjCNEhp_6_4D18UG3B9Kdmgk6mEy9JVQ




1992 PhD Oral Biology
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bioscience for the future

Postdoctoral Researcher

Medical

1997 MRC Career Development Fellowship MRCI

Council
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AstBURY  An MRC Career Development Fellow
In the Astbury Centre

CENTRE

UNIVERSITY OF LEEDS



1992

v

199

2001

PhD Oral Biology

Postdoctoral Researcher 2% bBBfSRfC e @BO

Medical

MRC Career Development Fellowship MRCI

Council

Lecturer
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...probation...and the joys of undergraduate teaching...!



1992 PhD Oral Biology

'he Leverhulme Trus \ European Molecular
Postdoctoral Researcher 29 BBfSRC The oo Tt @"BO

¥ Medical

199 MRC Career Development Fellowship MRG|E
2001 Lecturer

: #5BBSRC  wellcome!rust
2008 Senior Lecturer bioscience for the future

...the balance between being prepared and perfectionism




Grade v
1992
6
7 1997
8 2001
9 2008
10 | 2013

PhD Oral Biology

Postdoctoral Researcher

ce for the futur

Medical

MRC Career Development Fellowship MRC | e
Lecturer

: 25BBSRC  wellcome!rust
Senior Lecturer <orthe utur

Professor of Molecular Virology. Research currently funded by:
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How to say No...

.and RESILIANCE!

Research
Councll
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From | to We...

RNA virus replication - FMDV

Dani Pierce, Sue Matthews, Christian Lawson-Statham

RNA aptamers as novel
topical therapeutic agents

Virus structure

Joe Snowden

VLP vaccine development

Lee Sherry, Keith Grehan, Nat Kingston, Mona Shegdar, Kaniz Fatema, Jehad Alzahrani
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Medical
:“‘ Research
bbbsrc ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ World Health MRC Council

Organization

UNIVERSITY OF LEEDS



Part of three large consortia

sLola team - FMDV replication

Teamwork...and when to take the lead and when to be led...

UNIVERSITY OF LEEDS



Projects are actually people
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Open door policy? Making time for people

UNIVERSITY OF LEEDS




UNIVERSITY OF LEEDS



Art meets science

Over 2500 views on Twitter!

Creativity...

The benefits of delegation...

UNIVERSITY OF LEEDS



Managing a research group is not one job but many?

Research Teaching

Supervision Lectures etc

Papers Marking

Grants Module evaluation/planning
Budgets

Team work/Project management

Networking
Conferences Grant panels
And coffee! Reviewing

Microbiology Society Council

Admin

UCAS/open days
Committees...

Mentor

Formal and informal

UNIVERSITY OF LEEDS
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Managing lab
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Urgent vs important?

It's 0815 and you've just arrived at work.

You have a final year lecture at 0900.
A tutorial for 6 students at 1500, marking of students’ work not yet done -

But you have free time beforehand...

There’s a stream of water running out of the Gents' toilets.
You receive an email with reviewers’ comments on your paper.
Your PG student is in tears and wants to see you urgently.

A friend/colleague pops in for a chat — you sense there’'s something very wrong.

You receive an email from Jes-1 to notify you of an error with the grant you
submitted yesterday.

The Head of School phones and wants to discuss an urgent HR matter.

Your daughter phones and says she's just been in a car accident. n
UNIVERSITY OF LEEDS



Things | wish I'd known when | was young(er)!

Be enthusiastic — or do something else...
Take risks!

Work in teams, but maintain your own identity

Knowledge > confidence
Be prepared! But not too much of a perfectionist

The importance of mentors — colleagues, friends & family
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Work-life balance?
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Work-life balance?
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